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Roles ï Title of Responsible 
Personnel 

Responsibilities 

Managing Director Approving and allocating company resources to 
ensure all preventative and corrective actions, 
when necessary, are carried out throughout 
HPiVS. 

Communicating changes to necessary external 
bodies. 

Quality Manager Authorisation of CPAR forms. 

Review and approval of corrective and preventative 
actions and implementation timelines. 

Ensures action implementation and conducts 
necessary follow-up reviews. 

Technical Director/Manager for 
applicable sector 

Completing CPAR forms when necessary. 

Implementing actions 
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